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Item Description Time Allotted Notes
10 minutes
Call to Order and Introductions
15 minutes Discuss three-phased approach to our mission

Overview of Committee Charge and
Membership

Review Committee invites to date and take suggestions for
additional members

. 15 minut Sy . .
Mission Statement and Scope > minutes Provide input on mission statement to guide the development of
Discussion goals and define success
15 minutes
Upcoming deadlines and deliverables Discussion of Committee expectations
Set time for upcoming meetings and 5 minutes

adjourn




